WORK SESSION AGENDA

Cochran City Council
Tuesday, February 9, 2016
Work Session Meeting @ 6:00 PM

. Service Delivery Strategy discussion.

. Alcohol referendum discussion.

. Contract with the Altamaha Regional Commission to prepare the upcoming Cochran-
Bleckley Comprehensive Plan, and to authorize payment of the City’s portion.

Resolution authorizing the City to enter into a $2,572,500 Loan Agreement with the
Georgia Environmental Financing Authority to finance water system repairs and
improvements. The Loan Agreement is for a 20-year term.

Resolution authorizing the City to enter into a $2,500,000 Loan Agreement with the
Georgia Environmental Financing Authority to finance sewer system repairs and
improvements. The Loan Agreement is for a 20-year term.

. Consider approving the Customer Service Clerk position and the Code Enforcement
position for full-time status.

. CDBG Public Hearing at 6:30pm — Sewer Discussion.



